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idsize companies can do a more effective job of tracking and managing their expenses by using 
igned for this purpose. This category of software has been around since the 1990s, but 
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ExpenseWatch.com provides on-demand software that supports a range of expense control activities, 
l and entertainment (T&E) expense reporting, purchasing and invoice management for 
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Summary 
M
software des
until it became available recently as an on-demand service, it was too difficult and expensive for 
midsize companies to bother with. ExpenseWatch.com offers software designed to meet such needs 
for these organizations. Ventana Research believes that most midsize corporations (which we defi
as those that have 100 to 1,000 employees) as well as larger ones can manage expenses more 
effectively and improve cash flow visibility by using expense management software. 

Assessment 

including trave
accounts payable. Especially for organizations that have many mobile employees (typically executives 
and direct sales or field support individuals), T&E software can both save time and help control this 
spending more effectively. When it comes to T&E management, many companies confuse complexity 
with control, but this need not be a complicated process. We believe most organizations will find that
the use of ExpenseWatch.com will allow them to improve the effectiveness of their controls (for 
example, by automatically singling out expense reports that deviate from policies or that do not match
the parameters of an approved trip), save money and save time (for both mobile employees and
accounts payable personnel). It can be integrated with corporate credit cards, which will further 
enhance control and cut down on the paperwork associated with receipts. 

ExpenseWatch.com also offers purchasing and invoice management softwa

provision for line-item approval). This product has the ability to enforce preferred vendor policies 
vary permissions for individuals. It allows companies to do open and accrued purchase-order tracking 
and see budget-vs.-actual spending and commitments in real time. Automating the requisition and 
invoice management process makes it easier to monitor spending commitments, cut expenses by 
ensuring that money is spent properly, reduce the effort required to manage approvals and cut the 
time spent on the payment process. ExpenseWatch.com also has accounts payable management, 
which ensures that invoices are matched to purchase orders and packing lists. It increases spending
control in this area by preventing payment of duplicate invoices and makes it possible to apply 
company controls even to things bought without purchase orders. 

Expense management is a software category where many compani

capabilities without having to invest in the software, hardware and ongoing maintenance of a licensed 
application. It also allows flexibility in the size of the commitment and reduces the risks associ
with buying and implementing an application. In considering this option, organizations should of 
course ensure that the vendor has documented reliability and security, and also that integration wit
existing accounting and reporting software is easy enough to do on an ongoing basis. 
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Market Impact 
For most midsize companies, ExpenseWatch.com competes with a combination of manual processes 
and desktop spreadsheets, as well as an incomplete set of capabilities offered by some accounting or 
ERP software packages. We believe this market is but lightly penetrated by dedicated products. Other 
vendors offering similar software include Ariba, Concur, Gelco and Infor (all of which focus on larger 
companies), as well as ExpensAble (which also focuses mainly on midsize companies). We think the 
expense management software category is wide open, and the task facing all vendors will be to 
convince midsize companies that an automated solution is a worthwhile investment. This would be 
easier to accomplish if CFOs and controllers of midsize companies took into account the time and 
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resources wasted on purely mechanical tasks as well as the value of increased visibility into future 
spending commitments, which is imperative in today’s challenging business conditions. 

Recommendation 
Ventana Research advises controllers and CFOs of midsize companies to look for ways to use software 

firms is a focus on Performance Management for finance, operations and IT. This focus, plus research as a 
foundation and reach into a community of over two million corporate executives through extensive media 
partnerships, allows Ventana Research to deliver a high-value, low-risk method for achieving optimal business 
performance.  Learn how Ventana Research workshops, assessments and advisory services can impact your 
bottom line, visit www.ventanaresearch.com

(especially on-demand solutions) to automate repetitive, mechanical tasks in the finance and 
accounting organization, especially when it leads to more efficient and more effective management of 
nonstrategic processes such as expense management. We recommend that midsize companies make 
automating expense management a priority and evaluate ExpenseWatch.com as part of this initiative. 

About Ventana Research 
Ventana Research is the leading Performance Management research and advisory services firm.  By providing 
expert insight and detailed guidance, Ventana Research helps clients operate their companies more efficiently 
and effectively. These business improvements are delivered through a top-down approach that connects 
people, process, information and technology.  What makes Ventana Research different from other analyst 
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