Success Story

Solairus Aviation – Flying High with a Little Help from
ExpenseWatch.com

“

We wanted a product that could stand on its own
and work with our other systems. We chose
ExpenseWatch.com because we felt it offered the best
solution that would grow with us over the long term.”

Becky Nelson, Director of Finance

At a Glance
Customer:
Solairus Aviation
Accounting System:
QuickBooks Enterprise Edition
Locations:
Headquartered in San Francisco
Bay Area (Petaluma & Burlingame)
Business Units operate at each
jet location
Industry:
Aviation

Customer Profile
Solairus Aviation manages and charters corporate- and privately-owned
business jets. In its five years of business, Solairus has set course to redefine
integrated aviation services. The company delivers exceptional charter flight
services and offers jet optimization solutions that have helped it earn some
of the highest ratings in the industry.
As Solairus brings a jet under management, it becomes the flight department
for clients. It schedules and performs all maintenance, manages airport
relationships, stays up to date on Federal Aviation Administration regulations,
hires pilots and crews, and when the jets are not needed by owners, sells
charter services helping clients monetize these expensive assets.

Business Challenges
The company began operations in March of 2009 with thirteen aircraft
under management. In five short years, it has grown from just under 100
employees to more than 400 and now manages more than sixty aircraft.
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Results:
Reduced reimbursement times
from up to four weeks to four days
Virtually eliminated paper in the
expense reporting process
Extensive reporting that clients
love and which help in business
development

“

Our clients love the
detailed invoices we can
create from the data in
ExpenseWatch.com.
They are seeing all of the
details on each bill. In
fact, this level of reporting
has become one of our
key differentiators in our
business development
efforts.”

For each jet, Solairus hires a dedicated crew specific to an aircraft that
includes a minimum of two pilots and a maintenance supervisor, and
sometimes a flight attendant, depending upon how the aircraft will be used.
When the company first started, expense reports were processed manually.
Flight crew would staple receipts to expense reports, send them to the
lead pilot for approval, and mail the packet to accounting. Sometimes
invoices, reports and receipts would get delayed or misplaced. Expense
reimbursements were made with paper checks mailed to submitters and
could take two to four weeks to be processed, depending upon when the
reports arrived to accounting.
“It was a cumbersome and painful process, even with as few as 50 reports a
month,” said Becky Nelson, Director of Finance for Solairus.

Solution Overview
Solairus quickly made the decision to find an automated expense reporting
system to make it easier and faster for crew members to process expenses.
By the end of 2009, the company had determined requirements for a system,
narrowed the field to three providers and selected ExpenseWatch.com.
Key features Solairus needed included integration with its accounting
software; a solid workflow for approvals; and the ability to set up and
automatically enforce company spending policies. Because employees use
personal credit cards for expenses, the ability to integrate data feeds from
credit cards was a nice feature to add to the mix.
“We wanted a product that could stand on its own and work with our other
systems,” said Becky. “We chose ExpenseWatch.com because we felt it offered
the best solution that would grow with us over the long term.”

Business Benefit
“Technology has dramatically changed how we manage everything, from
inside the cockpit through to accounting and all of our other departments,”
Becky said.
ExpenseWatch.com has allowed Solairus to configure the system the way it
does business. Employees file reports after every trip. The tail numbers of the
jets are the business units and the title for each report is the trip number that
drives where all costs need to go.

Crew members love it and find it easy to use. They can submit expense items
anytime from anywhere using the mobile app. While sitting in the cockpit
waiting for passengers to arrive they can start a report, snap a picture of the
receipt, and send it to the online system. Receipts are attached to the line
item making it easy for approvers to review. Reimbursements are now paid
weekly using ACH, cutting reimbursement times from as much as four weeks
down to four days.
Solairus has set up guidelines within the system that helps them control
spending for jet owners. The company appreciates the flexibility for setting
up spending rules as it helps to cater services to support the different needs
for each jet owner.
“We are handling so many flights, we can sometimes receive up to
20 expense reports daily,” said Becky. “Because everything is handled
electronically, we’ve managed this growth without adding personnel.”
Becky says that customer support has been a positive experience. “We’ve
been working with the same customer satisfaction team members since
becoming a customer five years ago,” Becky said. “With that level of
knowledge they have built up around our implementation and usage,
response times and resolutions to issues are fast.”
While not on the initial list of must-have features, the reporting capabilities in
ExpenseWatch.com have proven to be another major benefit for Solairus.
“Before implementing our system, we didn’t have a way to track the large
vendor expenses paid on credit cards. The reporting in ExpenseWatch.com
has enabled us to easily generate reports that provide detailed spending for
each managed aircraft.
“We’ve set up ExpenseWatch.com to track all of this detailed information,
which is then imported into our accounting system,” Becky continued. “Our
clients love it. They are seeing all of the details they want on each bill. In
fact, this level of reporting has become one of our key differentiators in our
business development efforts.”
With ExpenseWatch.com, Solairus has been able to design an all-electronic
system where no one has to touch paper anymore. “In the accounting
department, it’s a huge bonus when you can eliminate the paper,” Becky said.
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