Success Story
Philadelphia Federal Credit Union Proactively
Manages Spending with ExpenseWatch

“

ExpenseWatch is incredibly easy to use. We can get
our hands on data within seconds, which is important
to stay on top of spending. The turnaround time for
getting things processed and approved has helped us
build better working relationships with our employees
and vendors.”
Paul Palidora, Accounting Analyst, Philadelphia Federal Credit Union

At a Glance
Customer:
Phildelphia Federal Credit Union
Accounting System:
Sage 100
Location:
Phildelphia, PA, with 10 branches in the
surrounding area
Industry:
Financial Services

Customer Profile
Philadelphia Federal Credit Union is committed to serving its more than
110,000 members in Pennsylvania, New Jersey and Delaware. Today, with
assets in excess of $900 million, PFCU is among the top six credit unions in
the area. A fundamental belief and the pride of PFCU is that its members are
the owners and its mission is to provide members with the resources they
need to succeed.

Business Challenges
Payable invoice management and expense reporting were entirely paperbased and manual when PFCU began looking for a better way to manage
spending processes in 2006. Accounting would hand deliver paper
invoices and employees would submit expense reports to managers for
stamped approvals. Multiple approvals would be obtained for higher

Business Challenge:
Paper-based expense report and payable
invoice management processes were
cumbersome
Manual re-keying of information used
multiple accounting staff and lots of time
Approval processes were slow
Solution:
ExpenseWatch.com Expense Reports &
Payable Invoice Management
Results:
Approval times reduced from days to
hours, minutes and seconds
Faster payments to vendors and expense
reimbursements to employees
Visibility into spending for approving
managers, accounting staff and
executives

dollar amounts. Accounting staff took an entire day to manually enter approved invoices and expense
reports into the accounting system. Checks would be run and employee expense reimbursement would be
set up for direct deposit once per week.

Solution Overview
PFCU chose ExpenseWatch Expense Reporting and Payable Invoice Management modules to
modernize spending processes. Using the system, it can easily facilitate the 500-to-600 invoices it
receives from vendors each month and the nearly 100 expense reports filed on a monthly basis.
Data from ExpenseWatch easily integrates with the Sage 100 accounting system, eliminating
manual rekeying of information.
Everything is managed electronically. As vendors’ invoices are received (hardcopy or electronic),
online invoices are easily created, items are quickly added, dollar amounts are adjusted and the
completed invoice is electronically routed to managers for approval. Approval chains are easily
managed so the right people see and approve invoices, depending upon department, dollar
thresholds, category, and more.
Employees easily build expense reports using corporate credit card charges, personal credit card
charges and cash-out-of-pocket items. These are also routed electronically for approvals and
approved reports are quickly reimbursed using direct deposit, sometimes as fast as 24 hours after
approvals have been obtained.

Business Benefit
Paul Palidora, Accounting Analyst for PFCU, says the organization has saved so much time by
implementing ExpenseWatch to manage invoice and expense reporting processes, and is still
reaping benefits years later. Approval times have been reduced from days to minutes/seconds. The
credit union has also saved in storage since hard copies of invoices and expense receipts are saved
electronically on ExpenseWatch.

“With ExpenseWatch, we are more proactive in managing our spending,” Paul
said. “If a manager is sitting on an approval, we can auto-escalate the invoice
or expense report to move it through the system. Vendors and employees are
happier because they are paid or reimbursed more quickly.”

Paul Palidora
Accounting Analyst
Philadelphia Federal Credit Union

There are a number of features in ExpenseWatch that PFCU uses regularly to streamline spending
processes, including:
• Allocations: The ability to save allocations enables Paul to quickly allocate spending to the right
general ledger accounts without having to modify every line item on each transaction.
• Projects: The ability to assign spending to projects, such as events, fundraisers, new office locations,
maintenance work, and marketing events, provides greater visibility into spending.
• Budgets: Imported budget information gives managers immediate visibility to where they stand
against budgets, empowering them to keep spending within allotted limits.
• Email notifications: Managers depend on these notifications to login to ExpenseWatch to take
action, contributing significantly to quicker turnarounds on invoices and expense report approvals.
• Empowered Approvals: Approving managers can customize the data on their approval screens to
the way they want to see things, empowering them to make more informed approval decisions.
• Approve/Reject: The ability to approve/reject items line-by-line and globally are key features that
streamline approvals.
• Reporting: System reports provide easy access to data within seconds, according to Paul, providing
visibility on what has been spent monthly, quarterly, and annually. Regularly used reports include:
• Transaction History: Provides visibility and insights into what money is being spent with 		
what vendors. It is used to review historical spending with vendors for price variances and to
negotiate better rates, or determine if new vendors should be sourced.
• Budget vs Actual Report: Provides real-time visibility to how spending impacts designated 		
budgets. Historical data is used to forecast budgets for following years.
• Project Report: The project report enables Paul to review project spend history to plan 		
spending for reoccurring projects year after year.

